St Mellitus College
Full-time Context-Based Training
Placement and supervision
This model of training is a partnership between sending dioceses and St Mellitus College (please see RME
reference handbook July 2017, Appendix I, included at the end of this document for guidance).
St Mellitus College will seek to work in collaboration with the sending dioceses DDO and/or Bishop to identify
the most suitable context-based placement. We are grateful to dioceses for suggestions of healthy missional
placements which will facilitate appropriate leadership formation and strong supervision that meet the
criteria set out below. St Mellitus College will ensure that dioceses are aware of the placement of ordinands,
including ordinands from another diocese.
The sponsoring diocese may wish to be involved in the selection of the placement context but the TEI has
responsibility for ensuring that the placement will provide appropriate training opportunities for the
ordinand.
For the ordinand’s primary placement it is sometimes the case that an ordinand will remain in their current
context, where relational capital is already established and so the ordinand can step into greater
responsibility for mission and ministry in a way that enhances and accelerates their formation for leadership
during training.
In addition to the ordinands primary placement, which would usually (although not always) be in a tradition
that is familiar to them, all full-time ordinands do an alternative short-placement in a context which must be
very different, either in tradition or in socio-economic context or in ministry focus, for example chaplaincy.
For ordinands who remain in their current context for their primary placement it may be appropriate for
them to do a second alternative short-placement in a very different context during their training. St Mellitus
College would agree this in advance with the relevant DDO.

Guidelines for identifying suitable supervisors and contexts
Supervisors (please also see the relevant section on supervision from the RME reference handbook at the end
of this document)
•
•
•
•
•
•
•
•
•
•

Will be in good standing with their diocese
Will be able to model healthy work/life patterns
Will be able to model resilient patterns of prayer and spirituality
Will have a missional outlook
Will recognise St Mellitus College’s commitment to ‘generous orthodoxy’
Will be willing to give appropriate time to the supervisory relationship
Will be committed to attending training days at St Mellitus College (currently one supervisor day per
year)
Will be willing to reflect theologically with the ordinand
Will have the appropriate leadership and relational gifts, self-awareness, self-understanding and
qualities of character, that make them a healthy and effective supervisor and developer of others
Will be willing to offer healthy feedback to the ordinand, and contribute to St Mellitus College’s
process of reporting to the Bishop.

Contexts
•
•

•
•
•

•
•

Irrespective of tradition the context must be missional and have an obvious and sustained outward
focus
Although many of the ordinands will be able to offer significant capacity in mission and ministry
during their placement, this is not a curacy. Learning outcomes for the placement will be tailored to
the individual needs of the ordinand, in discussion between the Supervisor and St Mellitus College
The context must have sufficient activity to allow the ordinand to engage with and learn a range of
ministerial, evangelistic and pastoral skills
The context must understand that the ordinand is in training, and ensure that the workload is
suitable
The context should provide the ordinand with a focus for their ministry, so that they can take
pastoral, spiritual, formational and administrative leadership and responsibility, under authority, for
an aspect of the church’s life and mission. (This may develop/change over the period of the
placement)
The context must release the ordinand for all teaching days, study days, residentials and for the
alternative placement
The context must liaise appropriately with the diocese, to ensure that there is no clash with diocesan
priorities.
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RME July 2017: Appendix I Guidance for Full-Time Non-Residential
Training
Guidance for Context-Based (full-time non-residential) Training
1. Setting up the placement:
a. The TEI must ensure that the placement will provide appropriate training opportunities for the
ordinand.
b. The sponsoring diocese may wish to be involved in the selection of the placement context. If so,
it is desirable that there should be consultation with the TEI at an early stage.
c. Where sponsoring dioceses seek financial contributions towards the cost of the training (or
equivalent, such as the provision of housing) from the placement context, and the ability or
willingness of the context to make such contributions may affect the decision on whether or not
the student will train there, the diocese must operate a clear policy and procedure for making its
judgement on these matters.
d. The diocese in which the placement is located (if different from the sponsoring diocese) may
wish to be involved in the identification of appropriate contexts for such placements, and may
take into account in this such factors as where it might wish to place a curate for a title post. Any
placement must have at least the goodwill of the diocese in which it is located.
e. Diocesan decisions must respect the fact that the primary factor in selection of the context is its
appropriateness for the ordinand’s learning and development, which the TEI is responsible for
assuring, not any needs of the placement context.
f.

The TEI must have a statement of expectations of what the context needs to provide for the
ordinand. This must make clear that though the ordinand is expected to contribute significantly
to mission and ministry in the context, the primary goal of the placement is the ordinand’s
learning and development.

g. Processes need to bear in mind the need and wishes of the candidate. However ultimately the
decision on whether a proposed placement is appropriate is made by the TEI in consultation with
the diocese.
2. Supervision:
a. The TEI is responsible for ensuring that the ordinand has an appropriate supervisor for their
placement.
b. The TEI must have a person specification against which to assess the suitability of a potential
supervisor.
c. The TEI must have a statement of the supervisor role, and require the supervisor to indicate in
writing their acceptance of this.
d. The TEI must ensure the supervisor receives appropriate training in order to undertake the role.
e. The TEI must provide ongoing support for the supervisor.
f.

The TEI must ensure there are clear channels of communication between the TEI and supervisor,
including formal reporting processes, other scheduled contact, and awareness by the supervisor
of who they should contact over any concerns they may have at any point.
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3. TEI oversight of placement
a. The TEI must communicate clear expectations for the placement, including both general ongoing
expectations and particular expectations relating to certain areas of ministry and particular
modules being taught.
b. The TEI should ensure appropriate development in the level of responsibility expected of the
ordinand during the placement.
c. There must be a clear learning agreement agreed by the ordinand, context and TEI, and reviewed
at least annually.
d. There must be clarity over responsibility for safeguarding, insurance and health and safety in
relation to placement activity.
e. The TEI must ensure appropriate disciplinary and complaint procedures cover the student’s
placement activity.
4. Placement within the programme
a. The TEI is responsible for the coherence of the ordinand’s programme.
b. The TEI must ensure that activity outside the placement (e.g. taught classes, private study
activities, assignments) builds on and resources engagement with the placement.
c. If the ordinand is to receive pooled maintenance, the TEI must ensure the student is committed
to doing the equivalent of full-time employment (e.g. an average 40 hours per week for 45 weeks
per year). This includes appropriate time for study.
5. Changes
a. If the TEI believes the placement or supervision is unsatisfactory, or likely to become so, it must
take appropriate remedial action. On occasion, the ordinand may need to be moved to a
different context; if the TEI formally advises the sponsoring diocese that this is necessary, the
diocese must co-operate in seeking to find an appropriate new placement.
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